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In the last several years a shift of aging pat-
terns in Germany and other industrial nations 
has led to fundamental and profound changes. 
The economy, society and above all compa-
nies are now faced with the challenge of adap-
ting working structures to new demographic 
conditions. Staff of all ages must, for example, 
now be involved in the generation and reten-
tion of knowledge so that the experience of 
departing employees is not lost. At the same 
time employees have to face the challenge of 
lifelong learning that arises from the chan-
ging and retention of knowledge as well as 
the continuously changing employment his-
tories. Meeting this challenge is necessary to 
improve the innovative capacity of our society 
by means of more fl exible structures, better 
intergenerational cooperation and a continual 
increase in skills and knowledge.  Companies 
have to be able to recognize the broad effects 
of the demographic change. Moreover, they 
have to be able to effi ciently react to these ef-
fects in order to ensure the companies long-
term innovative and competitive capacity. 
To meet the challenges of the demographic 
change and to take advantage of the oppor-
tunities that go along with it, the German 
Federal Ministry of Education and Research 
has initiated the Funding Priority “Innovative 
capacity in the demographic change”. The Fun-
ding Priority is embedded in the programme 
“Working - Learning - Developing Skills – Inno -
vative capacity in a modern working world” 
which is a central component of the federal 
government’s high-tech strategy. 
This publication presents the six Focus Groups 
and links to the 27 joint projects within the Fun-
ding Priority. Furthermore, it demonstrates the 
development of new concepts for staff struc-
tures and acquiring skills. These concepts have 
been developed and tested in reaction to the 
demographic change. They, thus, aim at impro-
ving the organizational structures of compa-
nies and considering to regional factors.
Ilona Kopp
(PT-DLR, Project Management Agency – 
part of the German Aerospace Center, 
Development of Work and Services) 
6With a declining population and an increase 
in the number of elderly individuals the con-
sequences of the demographic change have 
been felt in Germany for some time. From a 
decrease in the number of employable wor-
kers to the integration of immigrants in the 
educational and employment system as well 
as a shortage in highly skilled workers, the 
demographic change presents a great variety 
of specific challenges to the innovative capa-
city of companies and institutions in Germa-
ny. There is, thus, a need for diverse, specific 
solutions to ensure that the level of innovative 
capacity is maintained.
A limited understanding of the demographic 
change as merely an aging society and the 
bias that older individuals have generally less 
energy and fewer new ideas are misconcep-
tions that hinder innovation. Instead, the de-
mographic change contains great potential in 
our society for overall economic growth, which 
companies can leverage through staff deve-
lopment and organizational restructu ring. In 
the Funding Priority “Innovative capa city in the 
demographic change“ of the German Federal 
Ministry of Education and Research, the inno-
vation potential of younger and older individu-
als will be determined in a systematic manner 
in order to improve competitiveness. 
Potential must be recognized and organizati-
onal strategies must be developed to increase 
Germany’s competitiveness by means of inno-
vation to support the needs of society. Mea-
surement and evaluation methods must be 
conceived to test and improve demographic 
tools and strategies.
In the following pages, Focus Groups being 
carried out in the framework of the Fun-
ding Priority will be presented. These Focus 
Groups include 27 joint projects, which de-
monstrate how the demographic change can 
be utilized to sustainably increase Germany’s 
innovative capacity by rethinking company and 
labor organizational models and by conside-
ring to new patterns in employment histories.
We look forward to collaboration within the 
Funding Priority!
Meta project DemoScreen
Meta project DemoScreen
[The meta project DemoScreen is realized 
by the Institute Cluster IMA/ZLW & IfU of the 
RWTH Aachen University cf. p. 18-19]
Scientific leadership:
Prof. Dr. Sabina Jeschke
Prof. Dr. Anja Richert
Project leadership:
Stefan Schröder, M.Sc.
thE FunDing priority “innovativE  
CapaCity in thE DEmographiC ChangE“ 
oF thE FEDEral miniStry oF EDuCation 
anD rESEarCh
7Since 2012 over 80 institutions have worked on 27 interdisciplinary joint projects focusing on 
diverse issues as part of the Funding Priority “Innovative capacity in demographic change“ 
of the Federal Ministry of Education and Research. These joint projects have been brought 
together in the following six Focus Groups:
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The demographic structure of a company’s 
staff, their level of qualification and willing-
ness to improve this level are decisive factors 
in the innovative capacity and success of a 
company. The demographic change will signi-
ficantly affect staffing structures. In the deve-
lopment of skills and qualifications among ol-
der employees, important questions arise, for 
instance: how will companies compensate for 
losses in knowledge and experience resulting 
from the demographic change? And how will 
they come to terms with the need for innovati-
on? The Focus Group “Development Skills and 
Qualifications for the Demographic change” 
will work to accomplish this task. It will also 
contribute to the joint projects by conducting 
research related to organizational structures.
In the course of the joint projects methods, 
concepts, instruments and tools will be crea-
ted and practically tested for the systema-
tic innovation management involving all age 
groups. New information and communication 
technology will also be integrated into the in-
dividual joint projects. Collaboration between 
joint projects will yield synergy effects. The 
contact between the projects will partially 
be utilized to foster a wide-ranging trans-
fer of results for the common benefit. Within 
the Focus Group, academic discussion will 
be generated. They are supposed to be con-
cerned with the thematic points of emphasis, 
which are: “maintaining and developing skills“, 
“com municating knowledge and experience“, 
and the connection between “innovation and 
aging staff“. Systematic skills management 
(i. e. creativity management, learning and 
educational management) is necessary for 
maintaining and improving the skills of older 
and younger employees alike. In this context, 
operational solutions will be discussed that 
can possbly contribute to the effective transfer 
of knowledge and experience (i. e. flat hierar-
chies, emphasis on the exchange of experien-
ces by supervisors).  Additional practical so-
lutions and experiences yielded by the project 
work on these subjects will be compiled in a 
memorandum. In addition to a collaborative 
presentation, the Focus Group cooperation 
will also concentrate on the structuring and 
orientation of the content of meetings, trade 
fairs and conferences.
Contact 
Prof. Dr. Friedemann Nerdinger
Ulmenstraße 69
18057 Rostock
Phone +49 (0) 3 81 .  4 98 45 66
Email   friedemann.nerdinger@ 
uni-rostock.de
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The assumption that it is primarily young em-
ployees who generate innovation within com-
panies is not confirmed by empirical studies. 
There is, however, often a tendency within 
companies to believe that older employees 
are less innovative and effective (age-deficit 
hypothesis). Thus the demographic change is 
seen as a risk for companies. This bias must 
be corrected. It must be shown that older 
individuals can indeed make significant con-
tributions to innovation. In the framework of 
the Focus Group, different projects will be 
embedded. They are supposed to determine 
how the innovative capacity of older individu-
als can be identified, maintained and fostered. 
Furthermore, the question is to be tackled 
how this capacity can then be leveraged in the 
collaboration between older and younger em-
ployees in age-heterogeneous groups. Here, 
teams and groups represent the structural 
connector between the potential of individual 
employees and the innovative capacity of the 
team as a whole. By reacting to the demogra-
phic change, companies can take advantage 
of the opportunities yielded by changes in age 
structures. 
Whether age-heterogeneous team concepts 
that take these changes into consideration 
will prevail, depends on whether the potential 
for innovation is clearly communicated and 
whether the economic value of demography-
based organizational solutions are demonstra-
ted. Essential aspects of these projects are 
the creation of measurement instruments to 
determine the current and future innovation 
potential of heterogeneous teams, the acti-
vation and retention of the creativity of older 
innovation employees, the enhancement of 
the individual innovation capacity of older 
employees by means of cognitive training, the 
utilization of the skills of older employees in 
dealing with unplanned events in the innovati-
on process and an overall increase in compe-
titiveness through work-oriented innovation.
Contact 
Prof. Dr. Thomas Langhoff
Kleppingstraße 20
44135 Dortmund
Phone +49 (0) 2 31 . 55 69 76 18
Email langhoff@prospektiv-do.de
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Common points of emphasis 
within the Focus group
The Focus Group “Demography Management 
and Networking” is made up of five joint pro-
jects in the field of social services and the 
health care sector in particular. Special atten-
tion will be placed on outpatient and inpatient 
care, health care services and social work. 
The Focus Group’s joint projects will generate 
concepts to address the challenges of the de-
mographic change and to take advantage of the 
opportunities that this change presents. The 
concepts will focus on
R	 employees (particularly the development  
of skills and the shaping of career paths),
R	 companies (particularly outpatient and 
inpatient care facilities),
R	 regional networks (for care and health care 
service providers).
Orientation and core subjects of 
the Focus group
In its analysis, the Focus Group “Demography 
management and networking” focuses on the 
challenges of the demographic change for 
companies and employees. The concept and 
its implementation places special emphasis 
on the opportunities for companies and emplo-
yees that result from linking (social) innovation 
to employability in respect to the demographic 
change. The Focus Group will concentrate par-
ticularly on opportunities in the field of social 
innovation, i. e. the development or reconfigu-
ration of practices in respect to work, organi-
zing and collaboration. Social innovation (e. g. 
working conditions, collaborative relation-
ships, qualification potential and the promotion 
of good health at the workplace) are necessary 
preconditions for further innovation (e. g. in 
pro ducts and services) and, thus, for the com-
pany’s market success. At the same time, 
these innovations allow employees to pursue 
their meaningful and demanding work in the 
long run.
Points of emphasis of the Focus group 
cooperation
The joint projects included in the Focus Group 
“Demography Management and Networking” 
involve intensive cooperation. Of particular in-
terest are various targeted transfer products 
and events, especially practical implementa-
tion (collaborative conference, collaborative 
workshops, practice-oriented and knowledge-
oriented tools, procedures, and publications).
Closely related fields of research as well as 
analytical, theoretical and organizational ap-
proaches (especially network creation and the 
development of organizations and skills) also 
provide opportunities for content-based colla-
boration within the Focus Group. These oppor-
tunities are discussed at the regularly sche-
duled Focus Group meetings. 
Contact 
Dr. Peter Bleses
En ri que-Schmidt-Stra ße 7
28359 Bre men
Phone +49 (0) 4 21 . 21 86 18 43
Email pbleses@uni-bremen.de
PD Dr. Guido Becke
Post fach 33 04 40
28334 Bre men
Phone +49 (0) 4 21 . 21 86 18 42
Email becke@artec.uni-bremen.de
16
prädemo
novaDemo
innografie
innorix
Joint projects:
17
The Focus Group will examine how the po-
tential of demographic developments in dif-
ferent company contexts and fields can be 
measured. The projects will investigate how 
potential in demographic developments can 
be utilized for maximizing innovation capaci-
ty in work processes and in the initiatives of 
intermediaries. 
What are our goals?
The goal of the Focus Group is to continually 
coordinate the methods and results of all joint 
projects and to generate and utilize synergies. 
From these results, the Focus Group will de-
rive common questions, results and potential 
points of discussion, potential points of dis-
cussion that are to be presented in research 
publications.
There are three core concerns that must be 
examined and integrated into the general dis-
cussion of the research subject and into the 
research field:
R		Innovation must be detached from a spe-
cific focus on technology. In terms of re-
search, concentration must be placed on 
the actual drivers for innovation: Innova-
tion results from the reflexivity of the re-
spective institution (communication, cul-
ture, etc.). 
R		The issue of innovation must not distract 
from the essential factors of incremental 
innovations, gradual improvements and 
micro developments.
R		When analyzing innovation and demogra-
phics prevailing views must be modified: It 
is not about the strengths and weaknesses 
of individual age groups but about the qua-
lity of social relationships, organizational 
reflexivity and company culture. The ques-
tion is: What prevents humans and social 
systems from learning and what helps 
them to learn?
How do we want to accomplish our goals?
Goals are achieved in the following manner: 
R		The terms innovation and innovative capa-
city, organizational reflexivity, innovation 
environments and the relation between 
innovation and demographics will be defi-
ned.
R	 The results from the projects will be pre-
sented and agreed upon.
R		The results of the discussions will be 
passed on to the research community by 
means of publications and to the industry 
(consultants, companies).
R		A political position in relation to the sub-
ject of innovation will be identified for the 
further advancement of the research field.
Contact 
Dipl.-Soz. Oleg Cernavin
Kaiser-Friedrich-Ring 53
65185 Wiesbaden
Phone +49 (0) 6 11 . 9 50 30 20
Email  oleg.cernavin@bc-forschung.de
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The effects of the demographic change, such 
as economic innovation strength, vary greatly 
from region to region. As a result of immigra-
tion, greater social and cultural heterogeneity 
and polarization have been existent for years 
in metropolitan regions. More rural regions, 
on the other hand, are confronted with pro-
blems of rapid negative growth due to the 
exodus of qualified young people. This yields 
great challenges for companies that can only 
be solved independently to a limited extent.
Evaluating research on the demographic 
change and encouragement innovation shows 
sustainable improvement of the innovative ca-
pacity of companies. This improvement, how-
ever, can only be expected under two different 
circumstances: On the one hand there is an 
expectation if the issues of innovation and the 
demographic change are coupled with other 
essential fields of action, such as qualifica-
tion, health, and human resource policies. It 
can also be expected, on the other hand, that 
effective alliances between companies are 
established.
If the contouring of the demographic change 
and improvements in innovative capacity are 
to be sustainably effective, it is necessary to 
identify commonalities and to determine what 
the special demographic, socio-economic, 
political and economic properties of a region 
are.
For this reason, the Focus Group concentra-
tes on the question which regional conditions 
must be taken into consideration in dealing 
with the demographic change. Using interdis-
ciplinary methods the opportunities and risks 
of different alliances (regional innovation sys-
tems, industry cluster, internal and external 
network forms) will be analyzed in different 
regions (Augsburg, Regensburg, Osnabrück-
Emsland, Saarland, Baden-Würtemberg, 
Nordfranken), based upon which actions will 
be recommended for sustainable regional 
net works.  In this context particular attention 
will be paid to the fostering of demographi-
cally adaptable conditions and structures 
within companies and to the effective and ef-
ficient regional utilization of resources. 
Contact 
Prof. Dr. Antje Ducki
Luxemburger Str. 10
13353 Berlin
Phone +49 (0) 30 . 45 04 25 48
Email ducki@beuth-hochschule.de
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Most companies in Germany are now faced 
with demographic challenges. If younger em-
ployees once provided innovative impulses, 
because they have been able to internalize 
technological developments and turn them 
into product ideas, in the future middle-aged 
and older groups will have to perform this 
task. Creativity and innovation, thus, will 
increasingly be a “task for older staff”. The 
collaboration between “young and old” within 
the company must be modified in a variety of 
manners. Numerous companies see both fu-
ture opportunities and difficulties in the task.
The joint projects of the Focus Group “Em-
ployment History as an Innovation Driver in 
the Demographic change” DEBBI, GenBa, iNec 
and pinowa will pursue the common goal of 
initiating and implementing employment histo-
ries within companies in a manner that fosters 
innovation by means of interdisciplinary and 
organization-based research. Until 2015 the 
Focus Group will be funded by the program 
“Working - Learning - Developing skills. Inno-
vative capacity in a modern working world” 
(Funding Priority “Innovation capacity in de-
mographic change”) of the German Federal 
Ministry of Education and Research. 
Due to the demographic change, employment 
history processes will have to be modified by 
companies in order to take advantage of inno-
vation resources within the company that have 
not been utilized and partially wasted until 
now. In addition, effort should be made within 
the groups to maintain and foster the working 
and employment potential of individual em-
ployee groups over the course of their entire 
employment history, thus, ensuring that the 
basic preconditions for learning and innova-
tion capacity are met.
The Focus Group “Employment History as an 
Innovation Driver in the Demographic change” 
will collaboratively work on new models and 
solutions that:
R		lead to the structuring of employment his-
tories in a manner that is sensitive to indivi-
dual phases of employment and potential;
R		help activate expert knowledge and expe-
rience to enhance innovation processes 
even beyond the span of an individual em-
ployment; 
R		make it possible – considering the rise in 
interrupted or fragmentary employment 
histories – to utilize potential and to include 
this target group in innovation processes;
R		help create a balance between genera-
tions within the company that fosters 
innovation.
Contact 
Dr. Rüdiger Klatt
Munscheidstr. 14
45886 Gelsenkirchen
Phone +49 (0) 2 09 .  31 99 81 74
Email r.klatt@fiap-ev.de
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The meta project DemoScreen serves the 
function of a moderator within the Funding 
Priority. DemoScreen identifi es synergy po-
tential in the heterogeneous and decentra-
lized activities of the Funding Priority’s Focus 
Groups. It also maximizes this potential in 
the planning and implementation of activities 
across the different projects. To optimize the 
communication of the results of the research 
and development programs in the area of in-
novative capacity DemoScreen uses a holistic 
solution approach. 
The overall goal of this meta project is to sup-
port the Funding Priority’s Focus Groups in 
internal communication and co-
operation within the structures 
of the program as well as in the 
transfer of results beyond the 
program itself, adapted to diffe-
rent target groups. 
The illustration shows different 
communication levels. The indi-
vidual goals of the meta project 
are:  
R		the fostering of synergetic 
collaboration between joint 
projects, Focus Groups and 
Funding Priorities;
R	 development of strategies 
to increase innovative capa-
city as necessitated by the 
demographic change through the integra-
tion of all actors;
R		further processing of insights and solu-
tions for specifi c target groups;
R	 determination of research needs for the 
continual adaptation of activities;
R	 improving the innovative, learning and 
communication capacity of the individual 
projects and the program itself.
As a research project, DemoScreen generates 
knowledge for the development of communi-
cation, cooperation and innovative capacity in 
interdisciplinary research initiatives. Empha-
sis is placed on four fi elds of action, each of 
meta project DemoScreen
Communication, cooperation and innovative capacity in the demographic change
Abbildung 1: Fördertrichter der Kommunikationswege im Förderschwerpunkt
Politischer Raum
Unterstützung der „externen“ 
Adressierung ebenen-spezifischer 
Zielgruppen
Unterstützung der 
„internen“ Vernetzung über  
alle Kommunikationswege
Förderprogramm
Förderschwerpunkt
Verbundprojekte
Fokusgruppe
Teilvorhaben
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them is complemented by an associated fi eld 
of research:
R		Networking and alliance formation: The 
focus is real and virtual contact as well as 
communication between actors involved 
in the Funding Priority. This includes the 
organization of work meetings with Focus 
Groups and fostering a network by means 
of a virtual platform and other measures.
R		Method integration and target group adap-
tation: Joint projects receive support in the 
generation of interdisciplinary solutions 
and the selection of suitable communi-
cation strategies. Tools to accomplish this 
include workshop series, story boards 
for microtraining sessions and a strategy 
planner.
R	 Dissemination and skill transfer: The goal 
is to support projects in the communi-
cation of their results. Suitable formats 
include conferences, offerings aimed to 
multi pliers and comprehensive dissemina-
tion consultation.
R	 Operationalization and evaluation: The goal 
is to make central constructs as innova-
tive capacity and the demographic change 
comprehensible, quantifi able and capable 
of being examined in terms of their deve-
lopment. To achieve this goal, publications 
within the Funding Priority will be bundled 
and systematized. Moreover, a methodolo-
gy for the screening of concepts as well as 
communication and cooperation processes 
will be developed.
Project leadership
 Stefan Schröder, M.Sc.
Center for Learning and Knowledge Management
Institute Cluster IMA/ZLW & IfU
RWTH Aachen University 
Dennewartstraße 27 
52068 Aachen 
Phone  +49 (0) 2 41 . 8 09 11 99 
Email  stefan.schroeder@ima-zlw-ifu.
rwth-aachen.de
Web  www.DemoScreen.de
meta project DemoScreen
Communication, cooperation and innovative capacity in demographic change
home institution of the meta project
valuepartner
Sientifi c leadership
Prof. Dr. Sabina Jeschke
Prof. Dr. Anja Richert
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The meta project DemoScreen, a part of the 
Funding Priority “Innovative capacity in the 
demographic change“ of the German Fede ral 
Ministry of Education and Research, places 
emphasis on both physical and virtual net-
working. The utilization of such forms of net-
working makes it possible to apply synergy 
potential even if work is carried out at different 
locations. It also allows researchers separa-
ted by geographical and disciplinary barriers 
to exchange ideas and get to know one another.
This is all the more important because coope-
rative relationships based on trust are an im-
portant factor in improving the performance 
of our Funding Priority. Only if researchers, 
practical users and intermediaries can ex-
change ideas and apply their results beyond 
the borders of individual companies, disci-
plines and industries, it will be possible to take 
advantage of the collective results. Indepen-
dent complementary research initiatives and 
different manners of approaching the research 
fi eld can lead to a new understanding and to 
innovative ideas.
Thus, DemoScreen is offering the internet 
plat form www.DemoScreen.de, which gene-
rates a network of actors involved in the pro-
gram and makes it possible to share and pre-
sent results. The platform will make it easier 
to communicate relevant research outcomes 
and to collaborate within the Funding Prio-
rity. Special emphasis is also placed on the 
dissemination of results to external partners, 
clients and other actors from the fi elds of eco-
nomics, science and politics.
DEmoSCrEEn.DE –
an opEn rESEarCh platForm
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